!' TMX MEH3ALMSENbMALL

NOJINTUKA B OBJZIACTU
PA3BUTUA NPOU3BOACTBEHHO CUCTEMDI

Monutnka AO «lMeH3agu3enbmaw» B obnactn passutua MpoussoacteeHHol cuctembl (MC. Cuctembl
MeHegXMmeHTa 6epeknusoro npoussoactsa, CMBI) - 04MH M3 OCHOBHbIX 3/1IEMEHTOB MOCTOAHHOIO NOBbILLEHUA
3dPeKTUBHOCTU U KOHKYypeHTocnocobHocTn ObuiecTsa.

O6nacte npumeHeHua CMBI1 oxsaTbiBaeT npoueccbl NPOU3BOACTBA [AU3e/b-TEHEpPaTopoB U
Typbokomnpeccopos.

Hacroswana MNonutrka pacnpocTpaHAeTca Ha BCe CTPYKTYpPHble nogpa3aeneHuns Obuiectsa, He3aBUCUMO
OT CTeneHu ux y4yactTua B pa3sutum MNponssoacTBEHHOW CUCTEMDBI.

CrpaTternueckas uenb B obnactu CMBIN

HenpepbiBHOe coBeplueHcTBOBaHMe 6Ou3sHec-npoueccoB Ob6wectBa € y4eTOM AOCTUMXKEHUA UX
MaKCcUManbHoM 3pPEKTUBHOCTU U OpUEHTaLMK Ha TpeboBaHUA noTpebutenei.

OcHoBHble 3aaaun Obuiectsa B o6i1actu CMBI

> YnyyuwieHue opraHusaumu 1 ycnosuii Tpyaa, obecneueHme 6e3onacHoro nponssoacTsa pabor.
> MoBblweHne KOHKYPEHTOCMOCOBHOCTU NPOAYKLUUU (B TOM YMCAE 33 CUET YAyULLEHUA KauecTBa).
> CHUXXeHue cebecToMmoCTU NpoAyKLUUM, 33 CYET ONTUMMU3ALMU BCEX BUAOB 3aTPaT, NOBbILLIEHMUA

apPpeKTUBHOCTU UCMONb30BaHMA 06OPYA0BaHNA U BOB/IeYEHUA NEPCOHA/A B NPOLLECC BbIABAEHUA U YCTPaHEHUsA
norteps.

> MoBbileHne NPON3BOANUTE/IBHOCTM TPY/Aa 3a CHET NPoLLecca HenpepbIBHOro 0byyeHus nepcoHana
U COBEPLUEHCTBOBAHUA CUCTEMbI MOTUBALLUMW.
> UHTerpupoBaHue TpeboBaHuit CyLLecTBYIOWMX cUcTeM MeHeaxmeHTa (TOCT P UCO 9001 - 2015)

n TpebosaHuit CMBI.

O6s3aTtenbcTBa pykoBoacTtea Obwectsa B o6nactu CMBI

1. Ob6ecneunBaTtb COOTBETCTBUE NpoLeccoB U npoaykToB Obuectsa TpebosaHuam MOCT P 56404-
2015.

2. Ob6ecneuntb HeObXxoaMMbIMU pecypcamm aesTenbHocTb B 06nactu CMBI npeanpuaTtus.

3. CnocobcTBoBaTh NocToAsHHOMY yny4ieHuio CMBI, B cooTBeTcTBUM € TpeboBaHUAMM [JOPOIKHOIA

KapTtbl AO «TpaHcmawxonauury», FOCT P 56404-2015 u obecneynBaTb YCI0BUA ANA peanu3auumn HactoaLlein
Monutukn.

4. YcTaHaBMBaTb KPATKOCPOYHbIE U AONTOCPOYHbIe uenu B obnactu passutua CMBI ¢ yuetom
NPUOPUTETHLIX HanpasaeHunit pa3sutua ObuecTsa.

5. YcTraHaBAuBaTh KiOYeBble MoKasaTenu 3PPeKTUBHOCTU [N PYKOBOAUTENEN CTPYKTYPHbIX
noapasgeneHuii B obnactu passutua CMBIN.

6. CnocobcTBoBaTb NOCTOAHHOMY MOBbILWEHUIO KOMMeETeHuui nepcoHana Obuwectsa B obnactu
CMBbIN.

Hactoawasa lMonutuka aBnfeTca OCHOBOW ANnA pa3paboTku uenein U NPUOPUTETHOCTM HanpaBieHUA
aearenbHoctn B obnactu CMBI npeanpuatus.

FeHepanbHbIA AUPEKTOP A.C. MonpyruH




